
                                Worksheet – 1  

                       Principles of Management 

Q. 1. “Panchayats in our country have been given powers 

to decide and spend funds granted to them by the 

government for the welfare of villages.” Identify the 

management principle highlighted in the given statement. 

Q. 2. “Now a days, people of various nationalities work 

together in a discrimination free environment, like India-

born Indra Nooyi is the CEO of Pepsi.” Identify and mention 

any two positive effects of the management principle 

highlighted in the given statement? 

Q. 3. In one of the techniques of scientific management, 

Taylor advocated separation of planning execution 

functions. Identify and state the technique highlighted in 

the given statement. 

Q. 4. The following picture highlights violation of one of the 

Fayol’s principle of management. 
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Identify the principle and state three possible 

consequences of such a violation. 

Q. 5. The following pictorial presentation highlights 

violation of one of  the principles of management. 

 

Identify the principle not followed in the given picture. 

Q. 6. In Sharp Industries, the employee’s objectives were in 

direct contrast to organisational objectives. The employees 

ignored their own interest to give priority to organisation's 

objectives. Which management principle is highlighted in 

the given statement? 
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